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koporaciebSi xarisxis menejmenti

     nodar bliaZe
stu-s doqtoranti

reziume

standartizaciis saerTaSoriso orga-

nizaciis ganmartebiT “xarisxi” es aris “obi-
eqtis maxasiaTeblebis erToblioba, misi 
unari daakmayofilos dadgenili an savarau-
do moTxovnilebebi”. sayovelTao xmareba-
Si gamoyenebuli mravali sityva, xarisxis 
sferoSi gvxvdeba specifikuri da SezRudu-
li mniSvnelobiT. produqcia – saqmianobis 
an procesebis Sedegia, es SeiZleba iyos mate-
rialuric da aramaterialuric). produqci-
is klasifikacias awarmoeben Semdegnairad: 
mowyobiloba, programuli uzrunvelyo-

fa, gadamamuSavebeli masalebi (nedleuli, 
siTxe, airi, furclebi da a.S.), momsaxureba. 
xarisxis marTva aris operatiuli xasiaTis 
saqmianobis meTodebi da saxeebi, romlebic 
gamoiyeneba xarisxisadmi moTxovnebis Ses-
asruleblad, aseve orientirebulia arada-
makmayofilebeli funqcionirebis mizezebis 
aRmofxvraze. xarisxis uzrunvelyofa aris 
xarisxis sistemis farglebSi dagegmili da 
sistematurad ganxorcielebuli saqmiano-

bis saxeebi, romelebic aucileblad Seqmnis 
rwmenas, rom obieqti daakmayofilebs xarisx-
is moTxovnebs. ganasxvaveben xarisxis Siga da 
gare uzrunvelyofas. xarisxis Siga uzrun-
velyofa rwmenas uqmnis xelmZRvanels, gare 
ki – momxmarebels. xarisxis sistema aris or-
ganizaciuli struqturis, pasuxismgeblo-

bis, meTodikis, procesebisa da resursebis 
erToblioba, romelic aucilebelia xarisx-
is saerTo xelmZRvanelobisaTvis.

ZiriTadi teqsti

xarisxze yuradRebis gamaxvileba ukav-

Sirdeba kacobriobis istoriaSi adamianTa 

SromiTi saqmianobis dasawyiss. misi marT-

vis formebi da xerxebi aTaswleulebis 

ganmavlobaSi mudmivad icvleboda da gan-

icdida srulyofas. Tanamedrove pirobeb-

Si produqciisa da momsaxurebis xarisxi 

xdeba konkurentunarianobis erT-erTi 

ZiriTadi faqtori, romelic ganapirobebs 

sawarmos konkurentunarianobas, es ki Se-

sabamisad dadebiT zegavlenas axdens 

ekonomikis ganviTarebaze zogadad. amdenad, 

xarisxis marTva warmoadgens ara mxolod 

calkeul mewarmeTa kerZo problemas, ar-

amed TankveTaSia mosaxleobis cxovrebis 

xarisxis amaRlebis saerTo erovnul prob-

lemas.	

1994  wels standartizaciis saerTaSo-

riso organizaciam gadasinja ISO 9000 

seris standartebi da gamosca maTi ax-

ali redaqcia. 1994  wlis redaqcia cnobi-

lia, rogorc xarisxis marTvis sistemis 

standartebi, romlebic yuradRebas amax-

vilebdnen produqciis Sesabamisobis uz-

runvelyofaze prevenciuli RonisZiebebis 

gatarebiT gansxvavebiT saboloo pro-

duqciis Semowmebisgan. igi organizaciebi-

sgan, agreTve, moiTxovda dokumentirebul 

procedurebTan Sesabamisobas - aRiarebd-

nen xarisis marTvas kontrolis meSveobiT, 

vidre uzrunvelyofis saSualebiT. aseTi 

moTxovnebiT ISO 9000 seriis standartebi 

xdebodnen biurokratiulni da Znelad Ses-

asrulebadi.

standarti laTinuri warmoSobis si-

tyvaa da niSnavs – normas, zomas, nimuSs. 

standartizacia aris usafrTxoebis, Se-

Tavsebadobisa da urTierTSenacvlebis 

aucilebeli moTxovnebis dadgena. es aris 

produqciis samomxmareblo maCveneblebis 

rekomendaciebis SemuSaveba. standar-

tizaciis ZiriTadi amocanaa, Seqmnas mate-

rialur-teqnikuri dokumentaciis sistema, 

romelic gansazRvravs mosaxleobisaTvis, 

sawarmoebisa da mTlianad erovnuli meur-

neobisaTvis saWiro produqciis damza-

debis normebs, wesebsa da maxasiaTeblebs. 
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nodar   bliaZenodar   bliaZe
sawarmoSi xarisxis sistema SeiZleba war-

movadginoT sami doniT: 1. sawarmos poli-

tikiT xarisxis sferoSi, romelic awes-

rigebs xarisxis sakiTxebs, miznebsa da 

organizaciul struqturas; 2. meToduri 

masalebiT, romlebic gansazRvraven xarisx-

is zrdaze mimarTul RonisZiebebsa da mo-

qmedebaTa Tanamimdevrobas; 3.xarisxis am-

aRlebis procesebi realizaciis samuSao 

instruqciebiT. xarisxis sferoSi yvelaze 

cnobilia doqtori edvard demingi, romlis 

programebsac („ToTxmeti punqti“, Svidi 

„sasikvdilo avadmyofoba“, „siZneleebi da 

falstartebi“, demingis jaWvuri reaqcia) 

emyareba xarisxis marTvis Tanamedrove 

sistemebi. isini man SesTavaza sawarmoebs 

1950 wels.

ganvixiloT xarisxis roli da funqcia 
gavecnoT, konkretuli qveynebis xarisxis me-
nejments, vin rogor iyenebs, vin ra moTxovnas 
uwesebs xarisxis menejments da ramdenad 
efeqturia igi. iaponuri meTodebi xarisxis 
menejmentis, es meTodebi detaluradaa aR-
werili gamoCenili iaponeli specialistis, 
kaoro iSikavas, tokios teqnologiuri in-
stitutis prezidentis, amave saxelwodebis 
wignSi. 

erTma iaponelma menejerma Tqva: ”bev-
ri ucxoeli, vinc Cvens kompanias stumrobs, 
ukvirs, Tu rogor, evropasa da SeerTebul 
StatebSi igive teqnologiiT, aRWurvilo-

biTa da nedleuliT viRebT xarisxis ufro 
maRal dones. maT ar esmiT, rom xarisxs uz-
runvelyofen ara manqanebi, aramed adamianebi 
”. amiT man erT-erTi saukeTeso axsna iaponiis 
ekonomikis stabilurobis Sesaxeb iaponiaSi 
ekonomikuri miRwevebis axsna SesaZlebelia 
sxvadasxva gziT, magram sabolood, pirvel 
rigSi, adamianis potenciali unda iyos.

iaponelma menejerebma rogorRac aRmo-
aCines saidumloeba adamianebis energiis aT-

visebisa da maTi rezervebis ufro efeqturad 
gamoyenebis Sesaxeb, vidre sxvebi. es ZiriTa-

dad ganpirobebuli iyo xarisxis marTvis 
sistemiT.iaponur enaSi ramdenime mniSvnelo-

ba aqvs axlo mniSvnelobiT, rac niSnavs “me-
nejments” - “keie”, “kan-ri”, “kansei”, “tosei”, msgav-
sia “menejmentis” koncefciisa, rac zogadad 

gulisxmobs miznis dasaxvis aucileblobas, 
amocanebi da misi efeqturad miRwevisa da 
gadaWris gzis povna. menejmenti iaponiaSi 
dasavleTidan Camovida, magram aq mas aqvs sa-
kuTari specifika, romelic dakavSirebulia 
erovnul tradiciebTan da kulturuli gan-
viTarebis pirobebTan. 

aucilebelia daicvas formula: ”dage-
gmva - gakeTeba - Semowmeba - moqmedeba”. amas 
ewodeba “kontrolis wre”, maT aqvT aseve 
Sida da gare xarisxis kontroli, gare 
xarisxis kontrolis mravalsafexuriani 
sistema kidev ufro rTulia da pasuxismge-
belia, vidre Sekrebis procesi. TiToeuli 
seminari damoukideblad amowmebs modelebs 
e.w kritikul wertilebSi. es aris manqanis 
Sesabamisoba samarTlebrivi standartebTan, 
xarisxiani kavSirebis gadamowmeba, usafrTx-

oeba, haeris gamonabolqvi da sxva. samuSao 
dRis bolos, TiToeul seminars eqvemdebare-
ba gare Semowmeba, romelic ganixilavs yve-
la cvlilebas, gansakuTrebiT gadaxra, ro-
melic warmoebis procesSi moxda. saboloo 
Semowmeba elodeba TiToeul warmoebul 
models sawyobSi gagzavnamde. 

xarisxis menejmentis sistemebis, 
meTodebis da instrumentebis codnasTan er-
Tad saWiroa am sferoSi warmatebebis mqone 
sawarmoTa gamocdilebis gaziareba. bolo 
wlebSi produqciis xarisxis sakiTxebs saqa-
rTveloSic eqceva yuradReba. kompaniebSi 
iqmneba xarisxis menejmentis sistemebi, Tum-

ca isini naklebefeqturia. amis mizezebia 
xarisxis marTvis sistemebis mimarT for-

maluri damokidebuleba, sawarmos xelmZ-

Rvanelobis uyuradRebo damokidebuleba 
aseT sistemebTan da a.S. amgvar mizezTa So-
ris erT-erT mniSvnelovan adgils ikavebs 
dabalkvalificiuri personali xarisxis 
marTvis sferoSi, axali amocanebis gadaWris 
mcdelobebi mxolod imisaTvis rom scadon, 
Tanac mxolod xarisxis samsaxuris Zalisx-

meviT. arada am sistemis efeqtianobaSi ga-
mocdilebis mqone sawarmoTa Tanaxmad sayov-
elTao xarisxi miiRweva mxolod koleqtivis 
sruli CarTulobiT, xelmZRvanelebis aq-

tiuri poziciiTa da xarisxis menejmentis 
Tanamedrove meTodebisa da instrumentebis 
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gamoyenebiT. ra donezea dRes Cvens qveyanaSi 
menejmenti? zemoT moyvanili magaliTebiT 
vxvdebiT, rom sxvadasxva qveyvnebi Zalisx-

mevas ar iSureben raTa TavianTi produqci-

is Tu momsaxurebis xarisxi ar CamorCes 

Tanamedrove standartebs da upasuxos yve-

la dadgenilebas. ase dawvrilebiT gave-

caniT manqanis Semowmebis detalebs radgan 

swored avtmobilebis warmoebis xarisxs mi-

movixilavT rogorc iaponiaSi ise saqarT-

veloSi da vnaxavT Tu ra donemdea misuli 

ucxouri kmpania da ra gza aqvs gasavleli 

saqarTvelos aseTi sistemis srulyofamde 

misaRwevad.

 rogorc viciT jerjerobiT saqarT-

veloSi avtomobilebis warmoeba ar mim-

dinareobs, magram aris samomavlo gegemebi 

rasac mogaxsenebT cota mogvianebiT jer 

ucxouri kompania mimovixiloT romelic 

amJamadac siaxleebis danergvas cdilobs 

da bazarze liderTa Sorisaa es gaxlavT 

toiotas firmis avtomobilebi da swored 

aq vnaxoT iaponiis warmoebis xarisxis kon-

troli.jer cota ram am firmis daarsebis 

Sesaxeb Toyota– m Tavisi saqmianoba daiwyo 
laqebis warmoebiT, da mxolod 1933 wels 
gaimarTa seminari manqanebis Sekrebis gax-
snisTvis.

dRes Toyota aris udidesi korporacia, 
romelic eweva aTze meti modelis manqa-

nebis warmoebas da produqciis miwodebas 
planetis TiTqmis yvela kuTxeSi. kompaniis 
mTavari ofisi ganTavsebulia amave saxel-

wodebis qalaq toiotaSi.

meore msoflio omma uaryofiTad imo-

qmeda kompaniis muSaobaze da warmoebis 

srulad aRdgena mxolod 1956 wlisTvis 

iyo SesaZlebeli. erTi wlis Semdeg, gam-

ravleba daiwyo SeerTebul Statebsa da 

braziliaSi, xolo kidev 5 wlis Semdeg - 

evropaSi.

2007  wlisTvis Toyota– ma miiRo yvelaze 

msxvili saavtomobilo mwarmoeblis titu-

li da dRemde warmatebiT eWira mas.

garkveuli sirTuleebi warmoiSva 2008-

2009 wlebSi, rodesac SeSfoTeba dasrulda 

finansuri krizisis gamo danakargebiT, ma-

gram garkveuli periodis Semdeg kompaniam 

SeZlo gverdis avliT iseTi gigantebis gay-
idvebi, rogorebicaa General Motors da Volk-
swagen.

2015 wlisTvis, Toyota brendis manqanebi 
aRiarebul iqna, rogorc yvelaze ZviradRi-
rebuli da moTxovnadi premium segmentSi.

sawarmos ZiriTadi saqmianobaa manqanebi-
sa da avtobusebis warmoeba.

mTavari manqanebis warmoebis obieqtebi 
iaponiaSi mdebareobs, magram SeSfoTebis 
mcenareebi mTel msoflioSia mimofantuli.

warmoeba xorcieldeba Semdeg qveynebSi:
	¾ tailandi (samuT prakani);
	¾ aSS (kentuki);
	¾ indonezia (jakarta);
	¾ kanada (ontario) da sxvebi.
Concern- is produqciis eqsporti xdeba 

iaponiaSi (daaxloebiT 45%), CrdiloeT amer-
ikaSi (daaxloebiT 13%), aziaSi, evropasa da 
msoflios sxva regionebSi. toiotas sadi-
lero ramdenime aTeul qveyanaSia gaxsnili 
da maTi ricxvi mxolod izrdeba.

Toyota–s warmoebaSi TanamSromlebi 

dauyovnebliv afiqsireben normidan nebi-

smier gadaxraze menejments, Tundac es 

wvrilfexa Wrilobis saxiT, romelic bo-

lomde ar aris gadaxrili. gundis lideri 

cdilobs problemis mogvarebas konveieris 

Senelebis gareSe; Tu es ver moxdeba, maSin 

samuSao SeCerebulia problemis da misi 

kompetenturi gadawyvetis analizze.

rac Seexeba siaxleebs Toyota- m kidev 
erTxel miiRo msoflioSi erT-erTi 

yvelaze inovaciuri saavtomobilo kor-

poraciis tituli. kompania yovelTvis iyo 

orientirebuli uwyvet TviTgjansaRebaze.

rac Seexeba saqarTvelos da samomav-

lo gegmebs, saqarTvelo fiqrobs iseTi 

avtomobilebis warmoebas romelic ar 

daabinZurebs garemos Tu saqarTvelo Se-

Zlebs, eleqtromobilebi awarmoos da is 

iyves evropuli donis transporti, da es 

iqneba satransporto saSualeba, romelic 

daakmayofilebs saerTaSoriso dones.

  daskvna

konkurentunarianobis erT-erTi ZiriT-

adi faqtori Tanamedrove pirobebSi pro-
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duqciisa da momsaxurebis xarisxi xdeba, 
romelic sawarmos konkurentunarianobas 
ganapirobebs, es ki Sesabamisad ekonomikis 
ganviTarebaze dadebiT zegavlenas axdens. 
xarisxis marTva ara mxolod calkeul me-
warmeTa kerZo problemas warmoadgens, ar-
amed mosaxleobis cxovrebis xarisxis 

amaRlebis saerTo erovnul problemasTa-

naa TankveTaSi. korporaciis (oranizaciis 

,firmis) warmatebebi damokidebulia marT-

vis Teoriisa da dagrovili praqtikuli 

gamocdilebis codnasa da sworad gamoy-

enebaze. menejmnetis xarisxis amaRleba 

uzrunvelyofs ekonomikis ganviTarebis 

zrdas, mecnierebisa da teqnikis miRweva-

Ta danergvis vadebis simcires, arasawar-

moo xarjebs Semcirebas, aTvisebas SromiTi 

resursebis potencialis, , amaRlebas pro-

duqciis konkurentunarianobas, afarToebs 

eqsports, zrdis sagareo vaWrobis opera-

ciaTa efeqtianobasa da amaRlebs qveynis 

avtoritets msoflio bazarze. bazarze 

is korporaciebi aRweven warmatebebs rom-

lebSic dagegmvas eqceva gansakuTrebu-

li mniSvneloba. aq igulisxmeba operci-

ul-sawarmoo dagegmvis sistema , agreTve 

perspeqtiuli da mimdinare. - menejmentis 

xarisxis sistema gvexmareba ganvaxor-

cieloT mudmivad monitoringi da vmarToT 

nebismieri operaciis Sesrulebis parale-

lurad xarisxi. yuradRebas amaxvilebs 

im gzebze, romelTa saSualebiT mivaRwevT 

efeqturad Sesrulebebs da momsaxurebas, 

menejmentis xarisxis erT-erTi upirveles 

maCveneblad menejeruli gadawyvetilebebis 

sistemurobis xarisxi gvevlineba. marTvaSi 

sistemuri midgoma gulisxmobs azrovnebis 

wess menejerebisaTvis.
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Quality management in corporations

Nodar Bliadze, PhD student of GTU

Summary

One of the main factors of competitiveness in modern conditions is the quality of products and services, which 
determines the competitiveness of the enterprise, which in turn has a positive impact on the development of the 
economy. Quality management is not only a private problem of individual entrepreneurs, but also in line with the 
common national problem of improving the quality of life of the population. The success of a corporation (organi-
zation, firm) depends on the knowledge and correct application of management theory and accumulated practical 
experience. Improving the quality of management ensures the growth of economic development, shortening the 
deadlines for the introduction of science and technology, reducing non-productive costs, harnessing the potential of 
labor resources, increasing product competitiveness, expanding exports, increasing the efficiency of foreign trade 
operations. In the market, those corporations achieve success in which planning is of particular importance. This 
refers to the operational-production planning system, as well as prospective and current. - Quality management 
system helps us to constantly monitor and manage the quality of any operation in parallel. Focusing on the ways in 
which we can achieve effective performance and service, one of the foremost indicators of the quality of manage-
ment is the degree of systematicity of managerial decisions. A systematic approach to management implies a way 
of thinking for managers
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